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until it comes time to pay for it. 

We would all like to see the 

goods and services we buy come 

from local sources, until we real-

ize the price of the $5 item we 

used to buy just became $8.50.  

 

It will be interesting to see how 
NAFTA negotiations unfold, and 

what the British will do when the 

reality of Brexit actually sinks in, 

and the effects of such a significant 

decision begins to impact British 

citizens in their wallets. Many 

were surprised by their decision 

to pull out of the European Union, 

given the potential serious impact 

of such a significant shift in Eco-

nomic Policy. Even more were 

surprised of reports, within days 

of the referendum, of British citi-

zens who voted to leave, but who 

did not really understanding the 

meaning of what they were actual-

ly voting for. It appears many had 

simply got caught up in the PR put 

forth by the Brexit movement. 

 

As for NAFTA, it still remains to 

be seen whether or not the North 

American agreement will suffer 

the same  fate, with a key member 

of the partnership deciding to no 

longer participate. 

There has been a lot of press 

lately around government pro-

tectionism practices, and gov-

ernment International Trade 

Policy. This renewed debate was 

re-ignited by President Trump’s 

comments regarding how the 

U.S. was getting poor value 

from NAFTA, and his apparent 

desire to pull out of the agree-

ment.  

 
These types of discussions have 

historically proven to be quite 

common when countries are 

faced with tough economic 

realities, and are mostly politi-

cally motivated with a strong 

message focused on job crea-

tion. But is President Trump’s 

most recent efforts to renegoti-

ate the NAFTA agreement a 

true indication of changing times 

ahead, or more of a public rela-

tions, headline grabbing strategy 
to win political favour in prepa-

ration for future election cam-

paigns? 

 
Moving the global economy 

towards reduced protectionism 

through a reduction in trade 

barriers has been a struggle 

since Adam Smith’s initial stance 

in 1776 that the world would be 

a better economic place for all 

of it’s citizens with reduced 

barriers to trade. After all, is the 

job of a government not to 

maximize the standard of living 
of it’s citizens? And if that is the 

case, should citizens not be 

better off if the goods and ser-

vices they require are produced 

in the most efficient manner, by 

the countries in the world best 

suited to do so? 

 
Overall, the world has made 

slow but steady progress to-

wards the establishment of free 

trade agreements over the past 

several decades, albeit not with-

out significant debate around 

the pro’s and con’s of such an 

approach. The argument tends 

to boil down to the “greater 

good” from free trade (as out-

lined above), versus specific 

examples of domestic compa-

nies or industries that are being, 

or will be, hurt by free trade, 

and the resulting impact on jobs 

in the domestic economy. This 

is why the topic is, and will re-

main to be, a hot political de-

bate, with arguments for and 

against shifting to serve the 

political agendas of the various 

political parties during varying 

economic times. 

 
So the question remains, if we 

see advantages with free trade, 

should we be concerned over 

recent events related the poten-

tial renegotiation of NAFTA? 

 
History has shown, notwith-

standing the current challenges 

faced by the British around 

Brexit, that although free trade 

is from time to time hotly de-

bated in the political arena, 

cooler heads tend to prevail, 

and continued progress towards 

a borderless global economy 

tends to win out. The reality is, 

everyone wants to support the 

ideal of localized production, 

and the resulting growth in jobs, 
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Few could argue that the world 

is a different place that it used 

to be, even just a few short 

years ago. Change has become 

the norm, and continues to 

happen at an ever-increasing 

pace. 

Technological advancements 

have had a lot to do with the 

speed and amount of change 

that occurs in our day to day 

lives, and the fact that custom-

ers expect delivery of the 

products and services they 

desire, immediately, if not 

sooner. 

As the business community 

gains increasing awareness of 

this change in customer expec-

tation, many challenges have 

surfaced related to the ineffec-

tiveness of our existing pro-

cesses to deliver value to our 

customers. Customers have 

become less focused on price 

(although competitiveness is 

still necessary), and more fo-

cused on our ability to deliver 

in a timely manner, with no 

delays. This has become a key 

requirement to winning or 

keeping business. 

Traditional supply chain designs 

involving the utilization of re-

gional distribution centers had 

their place in delivering value 

to the customer of the past.  

Although one can argue that 

holding stock closer to the end 

user should result in quicker 

turnaround on customer or-

ders, the distribution center 

concept was primarily ground-

ed in cost reduction….being 

able to reduce freight costs by 

shipping full truckload ship-

ments from main plant facilities 

into  regional markets, then 

breaking those shipments down 

for shorter delivery distances 

to customers. The thought 
being the added cost of operat-

ing the distribution center 

would be more than offset by 

the freight savings, and shorter 

customer lead times. 

Today, however, these 

“shorter lead times” to the 

customer are under heavy 

scrutiny, and intense pressure. 

While it is true that the time 

from the distribution center to 

the customer is in many cases 

shorter than from the main 

plant site, this is not the case 

when we analyze the supply 
chain in its entirety, also con-

sidering the time and extra 

work involved to ship from the 

main plant site to the distribu-

tion center… and the cost of 

running a two or three stage 

network such as this, makes 

competitiveness increasingly 

difficult with those who do not. 

In these days of Lean produc-

tion, Lean inventories, and 

immediate customer delivery, it 

may very well be that tradition-
al Distribution Center network 

designs are becoming an endan-

gered species, and a luxury no 

longer affordable in today’s 

competitive business environ-

ment. 

Supply Chain Management: 

Are Distribution Centers an Endangered Species? 

Keith Carruthers  
Supply Chain and  

Operations Specialist 
 

Quality Management: The Power of Observation 

Many different areas of the 

business have a need for effec-

tive problem solving, whether it 

be Finance, Production, or 

Health and Safety. The need for 

effective problem solving is also 

a critical skill when working on 

Quality Improvements, and 

sometimes the most basic tools 

can be the most effective. 

 
We all believe we are good at 

observing what is happening 

around us. The fact is,  howev-

er, we are often “looking” but 

not “seeing”. Many of us have 

had this experience while driv-

ing on the highway; we get to 

our exit and realize that we 

don’t recall passing the previ-

ous exit. What just happened? 

We were distracted! 

 
While everyone can quickly 

understand the safety implica-

tions of this type of distraction, 

what about when you are dis-

tracted at work? How about 

when you are investigating that 

quality issue or missed ship-

ment to a critical customer? 

Are you really taking the time 

to observe what is happening 

or just looking around because 

you are distracted by some-

thing else? 

Observing takes time and disci-

pline. Watching one cycle of 

the machine is not enough to 

determine why it is not pro-

ducing the way it should be. 

Watching many cycles and 

what interactions are happen-

ing at the machine will allow 

you to see trends, and under-

stand patterns that may be 

contributing to the issue.  

 
Does the problem happen eve-

ry cycle or only when the ma-

chine beside it starts up? Do 

the operators have to make a 

lot of tweaks to keep it running 

properly? 

 

Larry Rosborough  

Quality and Environmental 
Systems Specialist 

Keith Carruthers is a global sourc-

ing specialist, involved in the lever-

aging of both domestic and inter-

national supply chains. Keith has 

become well known over the past 

decade as a global sourcing expert.  

For more information on Keith, visit 

www.ssiconsulting.ca  

Larry Rosborough has 30 years of 

management experience in the 

industrial manufacturing sector, 

bringing with him a deep under-

standing of industrial manufac-

turing practices. 
For more information on Larry, visit 

www.ssiconsulting.ca  
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Good observation skills is a 

basic but critical tool to use 

when sorting out problems. 

Take the time to do it right, 

and try not to be distracted by 

other things. Good note taking 

is also important so that you 

are able to remember the de-

tails, but can also be time con-

suming, requiring the necessary 
tools at hand to do so. The use 

of your smart phone to take 

pictures and video is a great 

way to quickly and easily docu-

ment details so they are not 

forgotten. 

 

Let’s take an example from  

Health and Safety. As an opera-

tional Leader, do you really 

look for unsafe acts or unsafe 

conditions when walking 

through the plant on your way 

to a meeting? Many of us be-

lieve we do, that we are con-

stantly on the look out for 

important safety violations.  

 
The reality is, however, we are 

walking with other things on 

our mind, and really aren’t 

concentrating on anything else. 

or do you have other things on 

your mind? Would a dedicated 

walk through the plant at a 

regularly scheduled time, just  

to focus on observation of  

safety factors help identify po-

tential risks? Would it be a 

more effective approach? 

 
It is amazing what you can 

“see” when you take the time 

and really “observe”. Some-

times an outside, unbiased 

observer is a good way to 

“see” what is happening, as this 

individual is often unfamiliar 

with the environment, and 

tends to question things that 

are normally not noticed or 

taken for granted. 

 

Canadian Job Market 

 
Canadian Businesses reported 468,000 job vacancies in Q3 of 2017, up 15.1% from Q3 of 2016. 

Quebec and British Columbia were hardest hit, with Newfoundland and Labrador being the only 

Province where the number of job vacancies fell (Statistics Canada) 

 

 

Unemployment rates in Atlantic Canada , March 2018 data (source, Statistics Canada) 

 

  

 New Brunswick     8.0 %  Down 

  

 Prince Edward Island  10.3 %  Up 

 

 Nova Scotia     7.4 %  Down 

  

 Newfoundland and Labrador  14.2 %  Up 

 

 

IHS Markit Canada Manufacturing PMI (source, scma.com) 

 
“April data indicated a positive month overall for the Canadian manufacturing sector, 

helped by the fastest rise in incoming new work since the start of the year. Export demand 

picked up markedly, with the latest rise in new orders from abroad the strongest since 

March 2011”. For more information, go to www.scma.com  
 

Foreign Exchange Rates CDN vs. USD  (source, Bank of Canada) 

  

  February 2018  1.2586   

  March 2018  1.2932 

  April 2019  1.2733 
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We often hear of companies 

who have gone through the 

process of conducting an Em-

ployee Engagement Survey. In 

fact, the gathering of this type 

of feedback is more common-

place in today’s organizations, 

and is a key tool that is becom-

ing an annual event for those 

with a focus on the people side 

of the business. 

Employee Engagement Surveys 

allow organizations to gather 

candid and anonymous data 

from employees as to their 

thoughts and opinions related 

to business goals, organizational 

culture, demonstrated leader-

ship styles, teamwork, and the 

level of engagement present in 

the business from an employee 

point of view. This type of 

feedback, while sometimes 

difficult to hear, can be a great 

opportunity for the organiza-

tion and its’ management team 

to focus on people, and to 

establish and promote a culture 

of engagement throughout the 

organization.  

Many organizations are starting 

to realize that a key differentia-

tor between them and their 

competitors is their people. 

The creation and promotion of 

a culture of engagement bene-

fits all, including the organiza-

tion and their customers.   

If managed properly, the results 

from an Employee Engagement 

survey can contribute to organ-

izational strategic planning for 

the future, and can identify 

areas of concern in the work-

place. This allows the organiza-

tion to shape the development 

of programs that encourage a 

deeper commitment to the 

success of the business. 

But Employee Engagement 

surveys can also have their 

pitfalls as well. Some of the 

most common pitfalls include 

employee concerns about the 

anonymity of answers, the po-

tential for low participation 

rates, or failure to act on the 

findings.   

 
To avoid potential pitfalls, con-

sider the following: 

 
-  Involve a neutral third party     

to manage the Survey and col-

lect the Results 
-  Ensure the results of the 

Survey are communicated  
-  Once results are received, 

develop an Action Plan to ad-

dress concerns or issues.  In-

clude your team in the planning  

-  Regularly communicate pro-

gress towards addressing Sur-

vey results 

tive safety culture, where each 

and every employee is respon-

sible for the safety of them-

selves and others. In the exam-

ple mentioned above, I still 

remember one safety officer 

coming back into the office 

jumping up and down celebrat-

ing “ I got one , I got one”.  He 

had caught someone doing 
something wrong, violating a 

safety rule …. and he was 

ready to celebrate. 

 
What this individual and others 

in the organization failed to 

realize is that this approach 

creates a culture of fear, a cul-

ture of hiding stuff, and a very 

negative outlook with respect 

to organizational health and 

safety issues. 

 
If managers, supervisors and 

safety coordinators spent as 

much time and effort catching 

and acknowledging their em-

ployees who are doing some-

thing right as they do catching 

Traditionally in safety, as in 

many other aspects of our 

business, we spend a lot of our 

time catching our employees 

doing something wrong, and 

although it is prevalent in many 

areas of the business, it is un-

fortunately particularly com-

mon place in the area of Occu-

pational Health & Safety. 

 
During the course of my ca-

reer, I have worked as a safety 

officer on many major con-

struction sites across this coun-

try, and have experienced this 

negative mind-set on many 

occasions.  On one particular 

site, there were at least 35 

safety officers for a workforce 

of approximately 1500. Why 

was that level of support re-

quired?  

 
Many organizations today still 

have this mentality of “policing” 

health and safety, as opposed 

to taking a proactive approach 

focused on establishing a posi-

them doing something wrong, 

there would be a much more 

positive mind-set throughout 

the organization. In many cases 

we walk past hundreds of peo-

ple doing the right things, and 

never acknowledge their posi-

tive efforts with a word of 

encouragement.  

 
There is no question that in 

most, if not all organizations, 

we will have the 1–3 % of peo-

ple who blatantly violate the 

rules, and that a strict discipli-

nary approach will be required 

to correct the issue. This how-

ever, should be the exception, 

rather than the rule. By focus-

ing on the positive, and by tak-

ing our set-backs as an oppor-

tunity to learn and improve, 

and establishing a positive safe-

ty culture, we can achieve re-

sults simply not possible with 
the traditional approach to 

managing occupational health 

and safety. 

OH&S: Catch Your People Doing Something Right 
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John Cameron 

OH&S Specialist 
 

Human Resources: Employee Engagement Surveys 

Tracy Dixon 

HR Specialist 

Tracy Dixon has extensive hands-

on experience in Human Re-

sources, and has been involved 

in start-ups, mergers, downsiz-

ing and high growth industries. 
For more information on Tracy, 

visit www.ssiconsulting.ca  

John Cameron is an innovative 

and creative Occupational 

Health & Safety Expert with 

over 40 years experience in 

Employee Relations, Occupa-

tional Health and Safety and 

Industrial Engineering 
For more information on John, visit 

www.ssiconsulting.ca  
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As I talk with Executives at 

companies throughout Atlan-

tic Canada, the number one 

problem I hear is that they 

can’t find and retain high-

performing workers.  This is 

indicative of a larger problem 

in Atlantic Canada in that 

young people come here for 

their education, but then leave 
for “better opportunities” 

elsewhere, not realizing that 

the “better opportunities” 

could be right here at home. 

 
This situation creates a short-

age of high-performing, highly 

engaged workers, and increas-

es the competition among 

employers for the limited pool 

of quality candidates. The fact 

is, while wages are an im-

portant consideration for 

engaged employees, they are 

typically not “the” most cru-

cial factor. 

 

Engaged employees want to 

work for a company where 

they can make a difference, 

contribute, and be recognized 

as an important contributor to 

the success of the organiza-

tion.  They want to be appreci-

ated and have the opportunity 

to learn and grow with the 

company.  They want challeng-
es that they can take-on and 

overcome.  They want to be 

treated well and respected.  

They want to work for compa-

nies that share their personal 

values. 

 
Organizations that provide 

these types of work environ-

ment are seen as “employers 

of choice” by the top job can-

didates.  High performing peo-

ple will want to work for those 

companies, while  disengaged 

employees are not as interest-
ed in taking on the challenge, 

likely eliminating themselves. 

An “Employer of Choice” cul-

ture starts at the top with the 

owner or CEO of the company, 

but its highly impacted  by the 

organization’s Frontline Super-

visors. It must be genuine, exist 

throughout the entire organiza-

tion and be exemplified in deed, 

not just in words. 

 
If you have a Culture of Engage-

ment, you can expect to have 

higher customer satisfaction, 

higher profitability, lower ab-

senteeism and lower turn-over 

of staff, which means you aren’t 

spending your money training 

employees who eventually 

work for your competitors. 

 

And once the word gets out 

about your organization’s cul-

ture of engagement, you will 

have no shortage of job candi-

dates to choose from. 

Becoming an Employer of Choice 

Don Smith 

Vice President Business 
Development 

 

 

 

 

 

 

To subscribe to this newsletter go to our website at 

www.ssiconsulting.ca 

Don Smith is a seasoned business 

professional who understands 

the importance of root cause 

problem solving and the value of 

implementation to ensure that 

results are actually realized  
For more information on Don, visit 

www.ssiconsulting.ca  
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Goal setting is an important part of achieving success. Clarifying what you are trying 

to achieve “improves your aim”, enhancing the probability of actually attaining the 

results you set out to achieve. 

 
To maximize the effectiveness of your goals and objectives, take extra time and 

effort to ensure your goals are S.M.A.R.T. 

 

   

 

 

 

 

  S Specific 

 

  M Measurable 

 

  A Achievable 

  

  R Relevant 

 

  T Time-bound 

Finance and Profitability: Investing in a Small Business  

er is always convinced that the 

enterprise is worth much more 

than it actually is,  and buyers 

typically do not think about 

how value may change over the 

long term.  

Trend Analysis 
Examining the business results 

at a specific point in time often 

does not present the real pic-

ture. Comparing results over 

time, and analyzing trends in 

the data, provides a better 

understanding of the business 

strengths, and the challenges 

that may lie ahead. 

Spreading out the income 

statement for the past 3 to 5 

years and comparing the vari-

ous revenue streams for top 

line sales and gross profit mar-

gins is a great starting point. It 

is important to understand 

what is improving and what is 

not to aid in the development 

of a “go-forward” sales budget 

based on achievable goals to 

capitalize on the positive trends. 

One important area of consider-

ation is a re-adjustment or nor-

malization of salaries to exclude 

those who are exiting and insert 

new salaries for those remain or 

are entering the business. Anoth-

er important consideration is 

yearly debt service payments for 

borrowed funds required to 

purchase shares. What is the 

effect on bottom line? 

Financing the Business 

If you are financing a purchase 

with debt and a traditional bank 

is involved as a partner, keep in 

mind that banks are fair weather 

friends. If a business starts to 

trend negatively, banks will exert 

as much pressure as they can to 

protect their depositor’s money. 

When a bank is a term debt part-

ner, they have first dibs on every-

thing until the debt is repaid.  

Buying a small business is a big 

decision, with significant reper-

cussions. How do you know it 

is the right business? What 

questions should you be asking, 

or information should you be 

looking at. How much should 

you pay? 

 

Business Valuation 

Valuation is always about “what 

someone is willing to pay” or 

what the market values the 

business at. The methods used 

to determine value vary, but 

are usually an “average” of 

asset based valuation, cost 

based methods, earnings valua-

tion, or the value of similar 

businesses that are available for 

sale.  

The physical exercise of 

spreading the numbers out and 

studying the features of each 

method provide a very enlight-

ened profile on value. The sell-

Bernie Casey 

Business  
Strategist  

 

Bernie Casey is a career entre-

preneur, and a seasoned busi-

ness strategist with significant 

experience in Finance, Profitabil-

ity, and Cash Flow Management  
For more information on Bernie, 

visit www.ssiconsulting.ca  
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Upcoming Events  

 

 

CPHR New Brunswick Conference   Saint John, NB May 8-9, 2018 

 

Dartmouth Job Fair     Dartmouth, NS May 14, 2018 

 

Montreal Manufacturing Technology Show (MMTS) Montreal, PQ May 14-16, 2018 

 

Moncton Job Fair     Moncton, NB May 15, 2018 

 

Atlantic Business Outlook,: Nova Scotia  Halifax, NS May 16, 2018 

 

Atlantic Business Outlook: New Brunswick  Fredericton, NB May 17, 2018 

 

SCMA National Conference    St. John’s, NL June 15-18, 2018 

 

Atlantic Canada Petroleum Show   St. John’s, NL June 20-21, 2018 

 

DEFSEC Atlantic 2018    Halifax, NS Oct 2-4, 2018 
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Lean Thinking has proven its 

value in the manufacturing 

world for several decades now.  

There are countless examples 

of how the application of Lean 

techniques has helped to trans-

form manufacturers around the 

world into world class compa-

nies by improving service, cost, 

and quality. 

 
Unfortunately, there are far 

fewer examples of Lean success 

in the service sector, despite 

the fact that the successes that 

have occurred are notable.  

 
One industry where Lean 

Thinking is gaining in popularity 

is Health Care. As costs contin-

ue to rise, and governments, 

private companies, and the 

insurance industry struggle with 

the burden of these steadily 

increasing costs, the industry as 

a whole needed to “think out-

side the box”, and to come up 

with ways to eliminate cost 

rather than simply passing 

those costs on down the line. 

One big opportunity for the 

industry to streamline and 

eliminate waste, was through 

the implementation of Lean 

thinking, and process improve-

ment. 

 
As a result of Lean Transfor-

mation efforts, wait times in 

healthcare and transaction 

costs in the insurance industry 

have improved dramatically. 

Having said that, most people 

would freely admit we have a 

long way to go, and still need 

to improve the capacity availa-

ble to deliver these all im-

portant services in a more 

timely manner. 

 
There are other examples as 

well. Lean implementation is 

responsible for service-level 

improvements in postal deliv-

ery, as well as supply chain 

improvements in some larger 

retail environments. 

  
The service sector represents a 

fantastic opportunity to apply 

the principles of Lean Thinking, 

and to help organizations im-

prove their customer experi-

ence, a primary goal for any 

service business.    

 
Large and small service busi-

nesses alike can benefit from 

applying the principles of Lean.  

Focusing on process improve-

ment, and ensuring that you are 

getting consistent results 

should be  a universal goal for 

all.  

 
Unfortunately, most service 

sector businesses are small and 

don’t take the necessary time 

to evaluate their processes for 

waste and inefficiency.  Many of 

these non-traditional Lean envi-

ronments can benefit from 

identifying and eliminating 

waste in each and everything 

they do.  Whether the oppor-

tunity is customer facing or 

happens behind the scenes, 

improving processes and re-

ducing waste will improve cus-

tomer experience and enhance 

your business bottom line. 

Process Improvement: 

Lean Thinking in Service Environments 

Mike Farrell 

Process Improvement 

Specialist  
 

Mike Farrell is an innovative and 

professional Productivity & Pro-

cess Improvement Leader with 

over 25 years of experience in 

successfully assisting organiza-

tions to improve their business 

performance  
For more information on Mike, visit 

www.ssiconsulting.ca  
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market share and en-

hance shareholder profit-

ability. 

Our consulting philoso-

phy is grounded in the 

concepts of teamwork, 

partnership, service, and 

quality, both in the coor-

dination of our efforts 

within our firm and in 

our interactions with our 

clients. The core project 

team will be led by a 

member of our senior 

SSI Consulting Solutions 

is an Atlantic Canadian 

company that specializes 

in helping its clients gain 

competitive advantage 

through implementation 

of world class business 

practices.  

It is through these prac-

tices that our clients not 

only compete, but gain 

significant advantage over 

their competitors, there-

by allowing them to gain 

consulting team. The 

strength and qualifications 

of our firm enables us to 

provide analysis that is 

both prompt and thor-

ough. 

We strive to form part-

nerships with our clients. 

Our best recommenda-

tions can be delivered 

only through recognition 

of each client’s unique 

situation.  

We are on the web:  

ssiconsulting.ca 

Our Areas of Expertise:  Lean Continuous Improvement, Six Sigma, Occupational Health and Safety, Finance, Quality Man-

agement, Marketing , Frontline Leadership, Human Resources, Business Strategy and Strategic Planning,  Change Management, Supply 

Chain and Operations Management 
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Don Smith 

Vice President  
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